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WELCOME

James Aitken
Chairman



AGENDA

1. Minutes Review – Chris Ball, General Secretary

2. CEO Update – Joss Croft, CEO

3. Industry Update – Kurt Janson, Tourism Alliance

4. Q&A 

5. Any Other Business



REVIEW OF MINUTES 

Chris Ball 
General Secretary 



CEO UPDATE

Joss Croft
Chief Executive



WHAT HAVE WE BEEN UP TO? MEMBERSHIP



WHAT HAVE WE BEEN UP TO? EVENTS



WHAT HAVE WE BEEN UP TO? EVENTS



WHAT HAVE WE BEEN UP TO? ADVOCACY



WHAT HAVE WE BEEN UP TO? ADVOCACY



WHAT HAVE WE BEEN UP TO? MEDIA

216 pieces of coverage 
498 million reach 
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PUBLIC SENTIMENT



WHAT HAVE WE BEEN UP TO? MARCOMMS



WHAT HAVE WE BEEN UP TO? MARCOMMS



WHAT’S NEXT?

• Tourism Export Recovery Fund / furlough 

• Global Travel Taskforce Review 

• Annual Convention 2021 Manchester 

• WTM Live and Virtual

• London Business Mayor meeting 

• Keeping you informed on Government guidance & industry legislation

• New membership year





State of the UK Tourism Industry

Kurt Janson
Director



Current State of Inbound Tourism 



Tourism Employment 

• Still about 1.5m on furlough including 

about 350,000 in tourism

• Only 18% of businesses have all the 

employees they need

• 35% of businesses having to increase 

pay and conditions

• 33% of businesses having to take on 

workers without the skills they need

• Pushing for EU Youth Mobility Scheme



Inbound Tourism Projections



Domestic Tourism Recovery



Tourism Recovery Plan

• Aims to return Domestic Tourism
revenue to 2019 levels by the 
end of 2022

• Aims to return International 
Tourism revenue to 2019 
levels by the end of 2023

• The Minister has stated that
this is a “living document”



Prediction vs Requirement

• Inbound Tourism Recovery by the end of 

2023 requires £14bn of additional 

tourism expenditure.

• Recovery by 2023 requires Inbound 

Tourism to generate £10.8bn in 2021.

• Initiatives are needed to generate an 

additional £4bn in inbound tourism 

revenue this year



Initiatives in the Recovery Plan 

• £10m in vouchers from the National Lottery

• The development of a Domestic Rail Pass

• There is also the prospect of additional 
resources and initiatives being announced as 
part of the CSR or Autumn Statement

• However, it is obvious that further initiatives 
will be needed to achieve Tourism Recovery 
Plan targets



Possible Initiatives

• Introduction of low cost 5 year visa

• Suspending or lowering APD Rates

• Providing incentives for conference organisers

• Reinstating the VAT Reclaim Scheme and 
expanding it to cover the EU.

• Using ETAs to stimulate Travel



Collective Passports

• Could mitigate problems associated with the 
needs for passports in the EU Youth Market

• Relies on a 1961 Treaty which has 19 EU 
signatories (excluding Germany)

• Allows 5-50 people up to the age of 20 to 
travel on a single document

• Home Office has published new guidance on 
accepting Collective Passports

• Still need to know the cost of processing



Package Travel Regs Review 

• Findings due this month

• Seeking a simpler regulations

• Remove Linked Travel Arrangements

• Require Package Travel to include travel

• Any Changes to the Regulation will require a 
Public Consultation and Legislation

• Need to balance improvements with 
compatibility with the EU



VAT Lobbying

• Survey and Modelling Work Commences 
this week

• Aiming at retaining VAT at 12.5%

• Will highlight the benefits to Inbound and 
Domestic sectors

• Price Elasticity of tourism to the UK is -1.3, 
meaning a 1% price reduction = 1.3% 
increase in tourism expenditure



State of the UK Tourism Industry

Kurt Janson
Director



QUESTIONS



ANY OTHER BUSINESS


