
WINTER 
GENERAL MEETING

5 December 2022

Thistle Marble Arch



WELCOME

James Aitken
Chairman



AGENDA

1. Minutes Review – Chris Ball, General Secretary

2. CEO Update – Joss Croft, CEO

3. Guest Speaker – Paul Gaffney, Tendo Consulting

4. Q&A 

5. Any Other Business



REVIEW OF MINUTES 

Chris Ball
General Secretary



CEO UPDATE

Joss Croft
Chief Executive



WHAT HAVE WE BEEN UP TO? MEMBERSHIP



WHAT HAVE WE BEEN UP TO? CONVENTION



WHAT HAVE WE BEEN UP TO? WTM



WHAT HAVE WE BEEN UP TO? EVENTS



BIM 2023



WHAT HAVE WE BEEN UP TO? ADVOCACY

• New Government 

• ID Cards Paper

• Tax-Free Shopping 

• EU-UK Relationship Inquiry 

• ABTA Research 



WHAT HAVE WE BEEN UP TO? MEDIA



WHAT HAVE WE BEEN UP TO? MARCOMMS



WHAT’S NEXT?

• Business Barometer 

• Annual Membership Survey

• Overseas exhibitions 

• Members Directory



SAVE THE DATE: NEXT GENERAL MEETING



QUESTIONS



POLITICAL 
UPDATE

December 2022

UK I NBOUND

Paul Gaffney

Tendo Consulting



Three months, three Prime 

Ministers, three 

governments

September

Records and Resignations

October

Ideological Shift

November

Back to Basics





44 days......

David Blaine Ed Balls Sam Allardyce



Two fiscal statements, two 

different Chancellors

Growth, growth, 

growth

Energy Bill support 

VAT free shopping for 

international visitors 

Open door for growth

Fiscal restraint

Budget cuts 

Departmental spending 

cuts

Scrapping most of the 

Kwarteng Budget

The year ahead

Highly challenging 

environment 

Duties not yet set

Harder times ahead



26%
Labour's current polling lead

UK I NBOUND: POLI T I CAL UPDATE

Labour started the year 3% ahead 

Conservative Party suffered 38% swing to lose 

Tiverton and Honiton

Conservatives lowest share of the vote in 

Chester since universal sufferage

Polls point to Labour overall majority

BUT, 18 months is a long time in politics



The Great 
Exodus



The Changed 
Political 
Environment

Lucy Powell MP and Jeff 

Smith MP
Labour Shadow DCMS and Shadow Tourism

John Nicolson MP
SNP DCMS Lead

Jamie Stone MP
LD DCMS lead



Public Affairs in the new order

Policy Asks

Youth Group Travel Scheme 

A Global Shopping Centre

Introduce a new five-year visitor visa 

Business Rates and Energy Costs

Air Passenger Duty

SNP and Lib Dems

The '2010' problem 

Useful allies

Labour Engagement

Build relationships with front-bench 

Labour proof policy asks

Build backbench allies 

Influence manifesto

18 months is a long 

time in politics



New Government 
New Challenges

The last six months have reinforced the need to 

engage as broadly as possible -but the main 

attention should remain the Government -with

the following caveats:

Back to Basics - but still has a

'backbench' problem

Less 'spartan' more

practical Spending must

deliver a return

Global Britain will return to the agenda

But "it's the economy stupid"



2023
Approach

The Export Debate

Open Britain

Political Engagement

Partnership Working

UKinbound members and local 

visits



What we 
can do

Launching a 'Write to

your MP' function

Labour Party Policy Forum

Political Engagement

Engaging with Candidates

UKinbound members and local 

visits



2023 Risks

Economic Challenge

leading to bad policy

Political Instability

Lack of support for businesses

Brexit Legacy

Winning the argument



What do you want 

and why?

Three pillars of 
engagement

How much does it 

cost?

What do we get 

from it?



Questions?
Phone Number

07730683848

Email Address

paul@tendoconsutling.co.uk and 

UKinbound@tendoconsulting.co.uk

mailto:paul@tendoconsutling.co.uk
mailto:UKinbound@tendoconsulting.co.uk


ANY OTHER BUSINESS



ANNUAL CONVENTION 2023
DESTINATION ANNOUNCEMENT

#UKiCon23





20 - 21 September, 2023
ANNUAL CONVENTION 2023

#UKiCon23



THANK YOU 

Merry Christmas &
Happy New Year!


